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Presenter
Presentation Notes
Thanks for joining the New Jersey Work Environment Council (WEC) webinar today on Understanding and Prevention Workplace Violence. The objective of this webinar is to provide an educational overview of workplace violence hazards and ways to reduce it.�Let me just say a word about WEC. We are a non-profit collaboration of organizations working for safe, secure jobs and a healthy sustainable environment. In 2016, OSHA selected WEC as one of just 37 organizations in the nation to receive a Susan Harwood grant to create capacity to provide safety and health training on an ongoing basis. WEC has trained and provided assistance to thousands of workers, employers, supervisors, union leaders, community members, and environmentalists on a wide range of hazards in many industries. This educational webinar was developed under this grant. 



Learning Objectives 

Participants will learn the following three objectives. 
 

1. Define workplace violence 

2. Learn to identify the risk factors of workplace violence 

3. Learn strategies to help reduce workplace violence 
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Presentation Notes
Trainer note: read the slide.



What is Workplace Violence 
■ Workplace violence is any act or threat of physical 

violence, harassment, intimidation, or other 
threatening disruptive behavior that occurs at the 
work site.  

■ It ranges from threats and verbal abuse  
to physical assaults and even homicide.  

■ It can affect and involve employees, clients, 
customers and visitors.  

Source: OSHA: https://www.osha.gov/SLTC/workplaceviolence/ 
 

Presenter
Presentation Notes
Let’s start with defining workplace violence. The definition that the US Occupational Safety and Health Administration uses is (read slide)2) Homicide is currently the fourth-leading cause of fatal occupational injuries in the US. Source: OSHA Workplace Violence: https://www.osha.gov/SLTC/workplaceviolence/3) According to the Bureau of Labor Statistics Census of Fatal Occupational Injuries (CFOI), of the 4,679 fatal workplace injuries that occurred in the US in 2014, 403 were workplace homicides. Source: OSHA Workplace Violence: https://www.osha.gov/SLTC/workplaceviolence/

https://www.osha.gov/SLTC/workplaceviolence/


How Big is the Problem? 

■ Nearly 2 million American workers report having 
been victims of workplace violence each year. * 

■ Unfortunately, many more cases go unreported.  

 

 

 
*Source: OSHA Workplace Violence Overview: 

https://www.osha.gov/SLTC/workplaceviolence/ 

 

Presenter
Presentation Notes
The Center for Disease Control and Prevention looked at the challenges of under-reporting specifically in the healthcare sector – Although the factors they cite for healthcare can be applied to other sectors as well.�Incidents of violence can go unreported for one or more of the following reasons:A perception that workplace violence is 'part of the job‘;Poor or non-existent institutional policies, procedures, staff training or supports;Overly complex reporting procedures create a disincentive for reporting;Concern that violence happens so frequently that it's time-consuming to report every eventLack of response when time is taken to report;Fear that reporting will reflect poorly on the employeeSource: CDC: https://wwwn.cdc.gov/wpvhc/Course.aspx/Slide/Unit1_8

https://www.osha.gov/SLTC/workplaceviolence/


Risk Factors 

■ Research has identified factors that may increase 
the risk of violence for some workers at certain 
worksites.  

■ Risk Factors include: 
– exchanging money with the public  
– working with volatile, unstable people 
– working alone or in isolated areas 
– providing services and care 
– working where alcohol is served 
– organizational – lack of policies, understaffing, etc. 

 

Presenter
Presentation Notes
1) Additionally, time of day and location of work, such as working late at night or in areas with high crime rates, are also risk factors that should be considered when addressing issues of workplace violence. 



Who is at Risk?  
 

■ Among those at higher-risk are workers who 
exchange money with the public, delivery drivers, 
healthcare professionals, public service workers, 
customer service agents, law enforcement 
personnel, and those who work alone or in small 
groups. 

 

 

■ Source: OSHA Workplace Violence Overview 
https://www.osha.gov/SLTC/workplaceviolence/ 

 

Presenter
Presentation Notes
Although workplace violence occurs in many industries, workers in the healthcare sector are at an increased risk. Source: OSHA Workplace Violence in Healthcare Understanding the Challenge https://www.osha.gov/Publications/OSHA3826.pdfI want to spend just a minute looking at the statistics in healthcare to understand the extent of the problem. 

https://www.osha.gov/SLTC/workplaceviolence/
https://www.osha.gov/SLTC/workplaceviolence/


Workplace Violence in 
Healthcare 
■ From 2002 – 2013, incidents of serious workplace 

violence (those requiring days off for the injured 
worker to recuperate) were 4 times more common 
in healthcare than in private industry on average. 

Source: OSHA factsheet: Workplace Violence in Healthcare 
https://www.osha.gov/Publications/OSHA3826.pdf 
 

Presenter
Presentation Notes
In 2013 – the broad “healthcare and social service assistance” sector had 7.8 cases of serious workplace violence per 10,000 full-time employees compared to other large sectors such as construction, manufacturing and retail all had fewer than two cases per 10,000 full-time employees.Source: OSHA Workplace Violence in Healthcare Understanding the Challenge https://www.osha.gov/Publications/OSHA3826.pdf

https://www.osha.gov/Publications/OSHA3826.pdf


Workplace Violence in Healthcare 
■ In 2014, 52% of workplace violence incidents 

reported to the Bureau of Labor Statistics occurred 
in healthcare.  
 
 

■ In 2013, 80% of serious violent incidents reported 
by employers in healthcare and social assistance 
settings were caused by interactions with patients. 

 
Source: OSHA Workplace Violence in Healthcare Factsheet: 

https://www.osha.gov/Publications/OSHA3826.pdf 

 

Source: Bureau of Labor Statistics, 2015, Table R3, p. 40 

Presenter
Presentation Notes
Workplace violence is widespread in healthcare professions including worker on worker violence, patient on worker violence, and visitor/family on worker. Although anyone working in a hospital may become a victim of violence, nurses and aides who have the most direct contact with patients are at higher risk. Other hospital personnel at increased risk of violence include emergency response personnel, hospital safety officers, and all health care providers.

https://www.osha.gov/Publications/OSHA3826.pdf
https://www.osha.gov/Publications/OSHA3826.pdf


How Can Workplace Violence 
Hazards Be Reduced? 
■ Establish a workplace violence prevention policy. 

■ Develop a well-written and implemented workplace 
violence prevention program. 

■ Incorporate the program into an organization’s overall 
safety and health program, combined with engineering 
controls and administrative controls.  

■ Training on the policy can reduce the incidence of 
workplace violence.  

 

 
Source: https://www.osha.gov/dsg/hospitals/workplace_violence.html 
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Presentation Notes
A violence policy should cover all workers, patients, clients, visitors, contractors, and anyone else who may come in contact with company personnel.�In addition, OSHA encourages employers to develop additional methods as necessary to protect employees in high risk industries. For healthcare workers and managers can refer to, OSHA’s Guidelines for Preventing Workplace Violence for Healthcare and Social Service Workers manual.

https://www.osha.gov/dsg/hospitals/workplace_violence.html


Violence Prevention Programs 

■ Effective Violence Prevention Programs include: 
 - Management commitment and employee   
           participation 
 - Worksite analysis 
 - Hazard prevention and control  
 - Safety and health training 
 - Recordkeeping and program evaluation  

Presenter
Presentation Notes
By assessing their worksites, employers can identify methods for reducing the likelihood of incidents occurring. �It is critical to ensure that all workers know the policy and understand that all claims of workplace violence will be investigated and remedied promptly. �As we see there are things that an employer can do to prevent violence in the workplace.  No worker should have to go to work and accept that violence is part of their job.



How WEC Can Help 

■ WEC may be able to provide free onsite training on topics 
such as Violence Prevention in Healthcare 

 

  

 

 

 

This training is made possible by funding from our OSHA Harwood 
grant. 
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Presentation Notes
If you are an employer and are interested in learning what you can do to improve your  Workplace Violence Prevention Programs, we may be able to offer free training.  ��



Questions? 
For more information contact:  
 

    Cecelia Leto 
     cgilliganleto@njwec.org 

     (609) 882-6100, ext. 306 
 

 

Presenter
Presentation Notes
Are there any questions? Closing: Thank you for participating in this webinar. I’d be happy to talk to you offline if you have any questions after this webinar. My contact information is on the screen. And once again, this webinar was brought to you by the NJ Work Environment Council (WEC) through an OSHA Susan Harwood grant. 

mailto:cgilliganleto@njwec.org
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